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Title :

An Assessment of the output based subsidy pilot programme on mllk
production and marketing

Project period: 10 months ( Aswin 2073 —~Asadh 2074)

Objectives:. The main objective of the project is to evaluate the output based subsidy - pllot
programme on milk production and marketing, other specific objectives are as follow:

To analyze the achievement against the target set

To assess the effectiveness of the subsidy intervention comparing the target group to

control group.

To compare and assess the subsidy on input over subsidy on output in terms of
satisfaction of recipients, socio economic values and utilization of subsidy/

To get the relevant information that is used to re-modulate the program for its

effectiveness in coming years. ‘ '

Methodology: ‘ 1

A baseline survey will be conducted to find out the present status of dairy business of
both the control and treatment groups before implementation of the program but just
after the selection of subsidy recipients.

All the records required to disburse the grant through cooperatives and 1nd1v1dua1 w1ll
be collected once a month in rotation i
The information required will be collected through the focal group dlscusswn key
informant survey and semi structured interview. i
There will be two groups for treatment and control, as following: U
T1: Subsidy recipient cooperative members (Treatment)

C: Subsidy non recipient cooperative members (Control) P

At the end of the program, information will be collected and analyzed focusmg the
usefulness of the program by the third party. "
Comparative study will be made between the groups, especially, focused on satlsfactlon
and utilization of the subsidy.

The data obtained will be processed and analyzed by using the appropriate statistical
tools (spss)

Perception of the milk producers cooperatives, local bodies and other dlrectly or
indirectly involved stakeholders will also be collected through the workshops and regular
meetings 1t

Expected outputs from the Annex-5 work are:

An assessment of the program achievement against the time, cost and quantity set.
Analysis of milk production, sale and quality for both treatment and control group.

Status of different forms of grants and their utilization by government as well as non
government sectors in the study areas

Analysis of strengths, weaknesses,opportunity and threat analysis of input based and
output based subsidy systems

A comprehensive study report with way forward and action plan to the Mlmstry of
Livestock Development and Department of Livestock Services regarding the formulann
of appropriate grant policy and model.

10 ‘
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